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MESSAGE FROM THE SECRETARY

The Annual Report of our work during 2018-19 narrates what we have achieved, the path we have
traversed, while remaining committed to "creating a better world in our area of operation i.e. Coastal
Sundarbans" with eradication of inequalities, equitable distribution of services, resources and engaging
empowered poor citizen with policy makers and implementers for access to facilities available for them.
During the year, our emphasis was on sustainable development focusing on conservation and
development of fragile coastal environment, our emphasis were also on sustainable agriculture,
conservation of rich bio-diversity in the region and public awareness on depletion of underground water
resources and action on sustainable use of underground water and conservation of rain and surface
water. Building collaboration and partnership particularly with government departments was an
important area e.g. Animal Resource department (ARD) and Agriculture department involved us in
selection of beneficiaries and facilitating distribution of animals and inputs to the women SHG members
and farmers respectively. In collaboration with state Bio-diversity Board, Department of Environment,
we started Seed Bank of indigenous paddy, vegetable seeds at six different locations including one at
our farm. This is an effort to promote cultivation of indigenous varieties of paddy and vegetables.

We immensely render importance on collaboration, supporters we have received from IGF — Denmark,
UBU and Holdor Topse fund for their continuous support and encouragement. On behalf of JGVK I
extend our warm appreciation for their support, our special thanks, regards goes to Shri Ganesh
Sengupta, Chairperson, IGF — Denmark, who stand behind us since inception as a spiritual advisor,
mentor, guide. I also extend thanks to our friends and Supporters and also my colleagues who always
ready to serve for JGVK.

September'2019 Biswajit Mahakur,
Secretary
JGVK, Sundarban
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The Governing Body performs the following functions:-

e Making institutional policies for programmes, funds and human resource management,
administration etc.

e Reviewinginstitutional performance periodically and take appropriate measures.
e Approving annual plan and budgets.
e Approving annual audits.

The Governing Body meets at least 4-6 times per year.

The current members of the Governing Board, in the year 2017-18, were:-
Mr. Harekrishna Bharati, President

Mr. Prabhudan Halder, Vice-President

Mr. Biswajit Mahakur, Secretary and Chief Executive Officer

Ms. Saraswati Sarder, Asst. Secretary

Mr. Dilip Sardar, Treasurer

Ms. Pampa Sardar, Member

e Ms. Monika Sarkar, Member

The Governing Board is responsible to the General Body of members, consisting of 33 persons. The
General Body of members and the Governing Board come together once a year at the Annual General
Meeting (AGM) to review and approve the annual programmes, the annual plan and the audited
accounts of the Society.

Total number of Staff and Volunteers (March'2019): 198

General Management

The day-to-day management of the activities of JGVK - relating to the projects and other operations -
are performed by the Management Committee.

The Management Committee is composed of

e The Secretary of JGVK and one or more members of the Governing Board plus

A number of professional managers, hired for specific key functions

The Secretary of JGVK functions as the Chief Executive Officer (CEO)

The Projects are managed by professional Project leaders, manager and Coordinator

The Financial matters are managed by a professional financial manager and a group of Accountant




Accounting/Financial Management

Internal and External Audit

Recognition and Awards in recent years

Memberships owned by JGVK
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ACHIEVEMENTS

SUMMARY OF ACTIVITIES AND










Table — 2: Class-wise students of Satya Narayanpur Vivekananda Vidya Bhwan (March'2019)
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Major activities undertaken
during the year:

Cultural and Educational exchange among the students, teachers of VSN and Danish Counterpart:
A group of 17 comprising 11 students and 6 teachers from VSN visited Denmark during September
1-17'2018. The group performed 14 cultural events in different parts of Denmark and visited
various educational institutions. As a follow-up a team of 12 (10 students and 2 teachers) from
Danish Gymnasiums school also visited Joygopalpur in February 2019 for 12 days. During visit they
interacted with VSN students, and shared their curriculum and teaching methods. They also stayed
with villagers and have a feel of socio-economic and cultural life of villagers in Coastal Sundarbans.
These exchange programmes helped the VSN students to broaden their information and
knowledge base.

Up gradation and updating of teachers skill were continuous process of VSN. During the year a fair
number of Danish and Indian educators, teachers interacted and trained VSN teachers. Some
important programmes include Dr. Erland train teachers for 8 days in March 2019. Prof. Fleming,
eminent teacher of mathematics train teachers. During December 27-29 2018 all VSN teachers
attended for a reflection, self-development course. In addition, students, teachers attended
various lectures in the seminar hall and school auditorium.

During 2019, 12 students appeared for Class-X board (Madhyamik) examination. All of them
passed and got admission in Class-XI in different local schools.

The education programmes of JGVK have an outreach to local schools.

4.

"Save Environment, Safe Education” programme covers over 700 students of 6 local high schools
including VSN. Under this programme, two major activities were undertaken: (i) developing
savings habits among the students e.g. students contribute Rs.8-15 per month according to class
and equal amount was contributed by the organization. The students received the entire amount
when they had completed class-X examination. This amount helped them to continue further
studies. Table no. 4 gives the year wise details. (ii) organize seminar, quiz, and debate, model
exhibition related to local environmental issues, problems and prospects. This initiative helped the
future generation to understand more about the problems of local environment and act to conserve
and develop it.

Sabuj Sathi:- This is a club VSN students and local adolescent children. They meet every Sunday for
4 hours and engaged in various physical, cultural activities. One of the important objectives is to
develop values and its practices among the children and youths. Positive impact of this initiative is
seen as team being invited by other youth clubs, schools to perform stage shows like drama, song
and dance play.

Table — 4: Year-wise coverage under save environment safe education programme

Year Total amount disbursed Boys Girls Total
2018 1,89,600 90 68 158
2017 2,36,808 109 98 207
2016 1,79,928 95 52 147
2015 92,700 40 63 103
2014 1,06,000 54 46 100
2013 1,24,260 65 44 109
Total 9,29,296 453 371 824
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Important activities during the year:

1.

In the coming period, special emphasis ®
will be given on promotion of kitchen
garden especially on those households
which have children below 5 years and
intensive awareness at the family level on -

Capacity Building Training
Children's malnutrition Revision Class by Dr. Amitava Chowdhury for all health workers

6 special classes for advanced workers (14 workers) on Management of Non-Communicable
diseases and revision class on IMNCI by Dr. Sovan Panda

Training on integrated agriculture, vegetable cultivation, mushroom cultivation, organic manure
production and cultivation for the Health Workers of Jyotishpur GP by Mr. Sudipto Tripathi, Mr.
Ramesh Sukla, Mr. Nemai Bhandari for total 5 days during the reporting year

Workshop and Seminar

January 2019, 2 day's for all health workers workshop by Dr. Lene Sengupta and Inga on infants
weaning habits

May 2018, Seminar on 150 years birth anniversary of Sister Nibedita” by Secretary, Narendrapur
Ramkrishna Mission, representative from State Human Rights Commission, one Medical Doctor
from Kolkata Belvue Nursing Home and a Poet.

October 2018 two days all workers meet discussed the following subjects.
Sharing on the Denmark visit by the visiting team leader and on Sustainable development Goals
Planning meeting for forthcoming Danish Tourist team

For the health workers and other workers of Jyotishpur Gram Panchayat — 2 day's: sharing of the
field visit and future plan of action on Agriculture program by SUG (Senior without Borders) team

With regular weight check-up of 90% targeted children and through regular advice and guidance
the condition of under-weight children was improved.

100% targeted children are taking supplementary food from the ICDS centres.

Through interaction and advocacy of programme staff, land has been acquired and construction for
15 new ICDS centres are being set-up in the project area.

For repair and construction of new
room in 4 health sub-centres,
memorandum submitted to the block -
and gram panchayat level, |
discussions were held. Due to these
advocacy efforts, government agreed
to undertake the work.

how to handle undernourished children g

and general iliness among the children.
The three year project started from
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Sustainable Water Resource Management
(SWRM) Project (Climate change in

coastal Sundarban — Emerging Challenges
and Responses)

ire, SRR

=====




Table No. 6: Coverage of the project

SI.No. Block and GP name Villages (No)  Total farmers (No) Women SHG(No) School(No)
1. CERED
1. Jyotishpur 5 5068 186 27
2. Nafargunj 3 3823 166 23
3. Jharkhali 2 5651 174 27
4, Masjidbati 5 2320 300 14
5. Uttar Mokamberia 9 3987 291 18
| Gosaba
6. Chotto Mallarkhali 3 1907 172 14
7 Bipradaspur 3 2744 280 9

! Sambhunagore 6 1907 200
M. Kultuli
9. Baikuntapur 5 5983 192 21
IV. Gaighata
10. Sutia 10 11002 149 21
V. Sandeshkhali-Il
11. Bermajur-Ii K} 5935 58 14
VL. Hingalgunj
12. Gangajalghati 4 4195 161 20

Total 59 2329 213

Source: Data provided by SWRMP

Important activities undertaken by the project:

1. Base-line study was undertaken during December'2018 — January'2019. The five important
findings are as follows:-

e 87.50% and 72.00% of the surveyed (total 519) farmers cultivate paddy for own consumption and
also earn some money respectively.

e 48.50% surveyed farmers expressed that
due to use of underground water for
irrigation, water level of tube-wells are going
down.

e Almost all the farmers expressed that they !
are not using underground water for {
bathing, washing cloths and toilet. L

e 39.11% farmers use underground water for
irrigation during dry period.

e Cultivation of important crops among the
surveyed farmers is as follows: Paddy
(88.52%), potato (41.5%) pulses
(21.98%), mustard (15.76%) respectively.
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Sustainable Agriculture Programme

(Promote Sustainable Agriculture)




Table No.7: Training organised under agriculture programme

gl Trainings

No.| Subject No Participants
1 Mushroom cultivation process K} 123

2 Vermi compost preparation and use 2 43

K} SRI method of paddy cultivation 2 28

4 Identification and cultivation of medicinal plants 4 120

5 Irrigation and mulching 1 29

6 Visit of government officials at JGVK farm and K} 23

workshop with them

Source : Data provided by Agriculture department, JGVK
3.

e o o Ul

10.

In the coming year the focus of this programme I_
will be same. However, emphasis will be also on

Intensive support provided to 240 selected model farmers divided in 14 groups. The support
activities includes guidance in cultivation method of new crops, process of mixed farming, multiple
farming, setting up/came of orchards, promotion of SRI method of paddy cultivation.

Organised farmer's conference on January 23" as part of annual festival of JGVK. Over 200 farmers
attended these conferences and interacted with policy makers and scientists.

Successful experience of floating garden in the ponds of JGVK farm shows:-
Leafy vegetables are growing well

Thermocol base of rafts are durable but frequently attacked by rats.

The extension work in the villages is being planned

In collaboration of International Rice Research Institute (IRRI), Manila and Paddy Research
Institute, Cuttack, JGVK organised a trial of 109 varieties of salt tolerant paddy.

A seed bank was developed in the farm, 86 salt-tolerant indigenous paddy varieties and 4 other
scented rice varieties stored in this Seed bank. In the coming period these seed bank will be
developed further with storage of local indigenous varies of vegetables seeds and also plan to set-
up 5 similar seed banks in the nearby five villages. The idea is to promote the cultivation of these
varieties. This project is being supported by West Bengal State Bio-diversity Board.

18 varieties of crops comprising paddy,
vegetables are produced in this year. Both s, =
productivity and were increased over #& .
previous year.

In collaboration of agriculture department,
soil health survey was conducted among the °
592 farmers of Basanti and Gosba blocks. The :
soil health cards were provided to the
respective farmers.

JGVK also acts as an extension centre of
Netaji Open University for one year diploma
course on organic farming and horticulture.

sustainability of the farm.
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Animal Husbandry Programme:
(Achieve food security and improved
nutri
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Home Industry Programme:
(Promotion of sustained inclusive and
sustainable economic growth, full and
productive employment and income)

R s

The aim of this programme was on:

Table No.8: Important Trainings Conducted
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Future Priorities and Programmes




Donors and Supporters

We are thankful to all our donors, friends and
partners for their support and encouragement in our
work:

¢ DANIDA, Danish NGO Council and CISU,
Denmark

¢ IGFDenmark
¢ Haldor Topsge AS, Denmark

¢ UBU (Danish Association for Sustainable
Development), Denmark

¢ Mrs. Birgitte digaard and Dr. Adam Qigaard,
Denmark

¢ JoyDuBengale (JDB), France
¢ INNO-AID, Denmark

¢ West Bengal Bio-diversity Board, Government of
West Bengal

¢ Department of Horticulture, Government of West
Bengal

Department of Science and Technology,
Government of West Bengal

Mr. Jakob fd Jwan, Holland

Mr. Sisir Sengupta, Holland

Manish Birdika, Sai Ply privet Lyd. Kolkata
Calcutta Univercity, dipartment of algae
Momraj Agarwal Foundation, Kolkata

Mr. Sajan Bansal, MD, Skipper Limited
Science Communicators' Forum, Kolkata
VIBHA VANI, West Bengal Chapter

Sabuj Mach, West Bengal

Paschim Banga Marwari Sammelani Siksha Kosh,
Kolkata

Sundarban Development Board, Government of
West Bengal

¢ Department of Oceanography, Jadavpur
University, Kolkata

¢ Ministry of Environment and Climate Change
Forest, Government of India

¢ Danish Technical University, Denmark

o Royal Veterinary and Agricultural University,
Denmark

¢ West Bengal State University of Animals Sciences
and Fishery

® & 6 6 6 O O O O o o
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Bangladesh Agricultural University, Bangladesh

Calcutta Charity Friends Club (CCFC),
Tollygunge, Kolkata

Department of Botany, Calcutta University
South 24 Parganas Zilla Parishad

International Poultry Network, Copenhagen,
Denmark

Aarhus University, Denmark

West Bengal Voluntary Health Association
(WBVHA)

Engineers Association of India, Kolkata
Christian Medical College, Vellore, Tamil Nadu

Dr. Mritunjoy Kundu, Bangladesh Agricultural
University

Soil Science Research Institute, Canning,
Government of India

Administrative Training Institute (ATI),
Government of West Bengal

Human Excellence Care, Kolkata
District Magistrate, South 24 Parganas
Digha Ramkrishna Saroda Seva Ashram
Ram Karan Gupta Social Activist
Manabata Trust, Kolkata

Block Development Office, Basanti, Gosaba, (S.
24-Pgs.) Gaighata, Baduria, Sandeshkhali-II,
Deganga (N. 24-Pgs.), Dubrajpur (Birbhum),
Kharia & Simulla (Odisha)

The Art of Living

Lok Kalyan Parishad, Kolkata

All the PRI institution in our operational area
Kolkata Marawari Mabhila Samity

Annesha for Science, Gosaba

Bermajur Janakalyan Samity

Birinchibari Manab Kalyan Samity
Kalidaspur Banani Society

Kisholoy Taruntirtha, Gaighata

Gramajyoti Voluntary Organisation (GIVO),
Odisha

Birinchibari Agragami Samaj Kalyan Samity

Kendula Susthayi Tantu Samabay Samity,
Birbhum

Gana Unnayan Parshad, Kolkata
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JOYGOPALPUR GRAM VIKASH KENDRA

CONSOLIDATED INCOME & EXPENDITURE ACCOUNT : 1 st APRIL 2018 - 31 st MARCH 2019

EXPENDITURE Rs. INCOME RS.
Cost of Running Diff. Programmes | 6,941,795 Cost recovery from diff. Programmes 5,424,906
General Expenses 460,180 Donations,Subscriptions 165,080
Repairs & Maintanance 44,443 Other Income 1,784,222
Social/Cultural Expenses 78,555 Other Receipts 56,463
Depreciation on Assets 324,808 Depreciations trf, To Property Funds 324,808
Excess of Income over Expenses 257,494 Bank Interest & Service Charges 351,796
Expenses : FC Projects Grant-in-Aid:FC Projects:
Education 9,289,751 Education 11,446,626
Health 3,812,719 Health 5,324,062
Resilience 2,110,863 Resilience 2,036,432
Agriculture 1,575,875 Agriculture 1,031,153
Fishery 2,057,402 Fishery
Joy du Bengalle 380,255 Joy du Bengalle 446,552
Vocational Training 1,419,597 Vocational Training 450,000
Student Sponsorship Programme 99,973 Student Sponsorship Programme
Medication & Yoga Room 163,508 Medication & Yoga Room
Sevenborg Gymnasiam 281,529 Sevenborg Gymnasiam 281,529
Education & Cultural Tour 1,062,399 Education & Cultural Tour 1,062,399
SWRM 2,061,630
Others 91,898 Others 200,000
Total 30,453,044 Total 32,447,658
Unutilized Balance : Add Prev.Year 4,131,422
Less: This Year 6,338,464
Total 30,240,616
Deprecciations on Asses 1,447,181 Depreciation trf. To Property Funds 1,447,181
Bank Interest 212,428
Total 31,900,225 Total 31,900,225
CONSOLIDATED BALANCE SHEET : AS ON 31 st MARCH 2019
LIABILITIES Rs. ASSETS Rs.
General Fund 6,533,532 Fixed Assets : NFC 5,357,194
Properties Fund : NFC 5,357,194 FC 48,011,050
FC 48,011,050
Revolving Fund 461,762 TDS & other Receivable 560,021
TCH & Sanitation Fund 799,588
Unutilized Grant : FC 6,338,465 Fixed Deposits 4,144,173
Cash & Bank Cl. Balance : NFC 3,090,689
FC - 6,338,464
Total 67,501,591 Total 67,501,591
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Joygopalpur Gram Vikash Kendra (JGVK)

Village : Joygopalpur, P.O. : J. N. Hat, P. S. : Basanti, Dist : South 24 Parganas

West Bengal, India, Pin Code : 743 312
Email : jgvksundarban@gmail.com Website : www.jgvksundarba
Phone : 09732522848, 9564164585
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