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During the relief work carried out by JGVK during cyclone Aila (2009), it became apparent that 
Sundarban is not well prepared for that kind of natural d disasters. JGVK proposed UBU, Denmark 
for the cooperation of the new project that included management of flood risks from cyclones and 
monsoon rainfalls. The project ideas have been developed   at   workshops   in   October   2011   and 
February 2 0 1 3  w i t h  p a r t i c i p a t i o n  of women from several SHGs and CBOs from North and 
South 24 Parganas.  It   was  decided   to  include   two  other natural water resource  problems;  
an  expansion  of the  work  on  arsenic  mitigation  to block  level and investigations  of  the  
problem  of  the  decline  in groundwater tables in Basanti and other islands. 

 
Project area and problems 



 
 

O b jective: 
 
1. The project partners and the local population in the project areas understand the reasons 

for          flooding          and groundwater depletion and have identified appropriate 
preparedness actions in common. 

2. The civil society organizations in North and South-24-Parganas   are   c capable   of   using 
advocacy    towards    the    local government for implementation of solutions for floods, 
groundwater     depletion      and arsenic exposure. 

3. Selected communities in North and South-24- Parganas have implemented disaster risk         
m itigation p lans, including e.g. flood preparedness for cyclones and monsoon rains, arsenic 
exposure reduction and measures against groundwater depletion. 
 

O utput: 
 

1. Basic descriptions in English and Bengali of the   disasters   in   West   Bengal,   their  root 
causes, consequences, solutions. 

2. Materials distributed   to GP, Block and District. 
3. Project o r g a n i z e d  m e e t i n g s  i n  the project area   with   partic ipation   from   Block   

and District people. 
4. Project staff and VCs work c onsciously with advocacy. 
5. Disaster Risk Mitigation p lans written by VCs in a number of GPs. 
6. Disaster Risk Mitigation plans in a number of GPs approved by the Block and district. 
7. Disaster Risk Mitigation   Plans implemented actions and constructions. 
8. School   children   are aware of the project issues. 
 
St rategy: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Institutional Setup:  
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